PORTFOLIO RESPONSIBILITIES WITHIN CABINET

COUNCILLOR J A KITE (LEADER)
Supported by Junior Ministers:- Councillors Ms R L Shanks and C J Shippam

Overall Direction

Civil Contingencies

Community Strategy

Consultation and Communication
Corporate Planning

Kent Thameside & Thames Gateway
Regeneration (Strategy)

Economic Development

Town Centre Regeneration (Strategy)
Strategic Planning

Council Enforcement Team and Public Safety Unit

COUNCILLOR A R MARTIN (DEPUTY LEADER)
Supported by Junior Ministers:- Councillors D A Hammock and A R Lloyd

Council Budget

Asset Management

Capital and Revenue Budgets
Fraud and Probity
Investments

Licensing

Procurement

Regeneration (Delivery)
Strategic Transport

Contracts Monitoring

SERVICE EXCELLENCE & CUSTOMER CHAMPION
COUNCILLOR P F COLEMAN
Supported by Junior Ministers:- Councillors D E Hunnisett and E J Lampkin

Front Line Services
Customer Service (Delivery)
Customer Champion

Best Value

Human Resources
Bereavement Services
Deep Clean

Environmental Health
Housing

ENVIRONMENT, LEISURE AND PUBLIC SPACE
COUNCILLOR MRS P A THURLOW
Supported by Junior Ministers:- Councillors A E Peters and M | Peters

Planning Enforcement
Car Parking
Borough Pride



Street Scenes

Arts Development

Cultural Strategy

Dartford Festival

Markets

Parks, Playgrounds and Open Spaces
The Orchard Theatre

Sports Development

Town Centre Liaison

COMMUNITY AND WELLBEING
COUNCILLOR MRS A D ALLEN
Supported by Junior Ministers:- Councillors S H Brown and A Bardoe

Anti-Social Behaviour
Community Safety
Council Tax Benefits
Parish Liaison
Citizenship
Concessionary Fares
Elderly Persons
Voluntary Sector
Education and Children’s' University
Youth Council
Member Relations

SWANSCOMBE & GREENHITHE REGENERATION
COUNCILLOR B E READ



