CABINET
29 OCTOBER 2026

ROOF RENEWAL AND EXTERNAL WALL CLADDING AT DARTFORD FOOTBALL CLUB, PRINCES PARK, DARTFORD, KENT 

	1.Summary

	
1.1The external wall cladding to the façade of the football club main building has reached end of life, so too the roof covering and these are now in need to be replaced. During the survey and investigation phase the extent of repair exceeded the original expectation and the estimated cost of work, provided by the consultant surveyors, was increased to £1.3m. 

1.2A full tender process has been carried out to identify both potential contractors and an actual cost for the works.  The range of values received is between £800k and £1.73m.  The current budget remaining within the 2026/27 agreed capital programme is £607K which is insufficient for the full value of works required. There is a capital shortfall of £300,000 to complete the works and this funding is to be sought from Council Reserves.

1.3 In accordance with the Council’s Contract Standing Orders, any contract above a value of £500k can only be awarded following a Cabinet decision.

	
Recommendations

	

	2.1 That Cabinet agrees to make up to £300,000 available from the financial stability and Capital Reserve in order that works can be completed.
2.2  That Cabinet approves letting the contract for the tendered works.	Comment by Nicola Walker: @Mark LeaderYou need a recommendation before this for approval to draw down from reserves the shortfall in funding before you can ask for the contract to be let as you do not have enough agreed budget.



	



3.	Background and Discussion

3.1	The development of the Dartford Football stadium, club and conference centre completed in 2006. 

3.2 	In 2025/26 Budget, Capital Funding was identified for repairs and renewal for the roof covering, external wall cladding as well as boiler and control systems that had reached their end of life.

3.3	The boiler works and control systems were completed together with a new PA system within 2025/26 period. Early in 2026 officers procured a project manager to assist with this major works contract and Calford Seaden was duly appointed. At this time, it was expected that not all cladding was to be replaced, and for the roof only a minor part of its substrate and insulation would need replacing, along with all the water-proof roof covering.  

3.4 	Prior to completing the specification for tender, intrusive inspections were carried out to better understand the extent of works required. All areas of cladding were fully checked, the sedum roof covering removed and a moisture mapping exercise completed across the whole clubhouse roof. It was found that all the timber larch wall cladding had reached end of life (its design life being only for 15 years) and across the roof moisture had spread into more than 60% of the area, meaning that the insulation was saturated and the ply-decking below was compromised.

3.5	 It was concluded that the whole roof covering, insulation and ply-decking would need to be replaced as well as all the wall cladding. To do this a full scaffold with rain protection is required.

3.6 	A contract with the specification for all works was placed as an open tender through the Council’s Procurement Team. There was a high level of interest with over 13 contractors attending pre-tender inspections. In total 15 tenders were received

3.7		The tenders received have been evaluated, assessed and ranked for quality and price. There were two non-compliant bids, the others met our requirements. The anonymised results of the tender are included at Appendix A.

4. 	Options

4.1. 	Do nothing
	The deterioration of the roof and cladding would continue requiring more time and cost to repair and refix it later. The roof leaks will not be addressed and the interior will degrade and internally there will be some unusable spaces. Damage to the glulam structural beams will worsen and require a more involved solution to repair them.

	This option is not recommended.

4.2. 	Moderate the scope of works
Some areas of the wall cladding could be left and be repaired at a later date, and the specification of the roof could be amended with a cheaper specfication. The result would be that the exterior would look like a patchwork, and would not satisfy the planning approval achieved for the new non-timber cladding material. Or the wall cladding specification could be changed to match the exsiting larch, and be applied to a reduced area. It is considered that this would not derive a substantive saving, and would mean another similar renewal issue in 15-20 years time. The roof currently specified will achieve a 25-year guarantee of performance. A cheaper waterproof covering will likely give a substantially less guaranteed performance life. 

	This option is not recommended.

4.3. 	Complete all works as specified. 
	With a complete strip back to the wall sub-structure and replacing the supporting mounting system. With the specified cladding a compliant finish, which Planning has approved, will be achieved with a material that is expected to achieve a 50-year life. Renewing the roof with Proteus coating give a guaranteed roof product of 25 years. Overall, the works will provide a building with an external envelope that gives the Council and the leaseholder a long term certainty for good performance in both its integrity and appearance. 

	For the reasons given this option is recommended.
5.	Relationship to the Corporate Plan

The management of the Council’s commercial property portfolio 	is underpinned by the core value:

We will maintain sustainable council finances and strong 	governance and ensure transparency in decision making.

6. Financial, legal, staffing and other implications and risk assessments*

	Financial Implications
	The remaining budget within the 2026/27 capital programme as per Qtr 2 monitoring is £607k, which is insufficient for the tenders received. The extra costs will need to be funded from the Financial Stability and Capital Projects Reserve, capped at a further £300,000. 

	Legal Implications


	The Council as landlord has a duty to maintain the main structure of the building, accordingly if the structure if left to deteriorate then the Council may become liable for failing to maintain the building. The Council has a duty to secure best value in terms of the works, and the strategy for the management of the property. 
The nature of the works, relate to the external roof of the building and have no direct impact on equalities. 
None

	Climate Impact Assessment
	The Building Regulations for insulation have changed since 2006, meaning the building will be more energy efficient with better up to date standards of roof insulation.


	Staffing Implications
	None

	Administrative Implications
	None

	Risk Assessment
	Contingency provision has been included within the contract for further works to areas that currently remain hidden.

The are no other known risks.





6.	Details of Exempt Information Category

	Not applicable

7.	Appendices

Appendix A – Anonymised scoring of tenders


BACKGROUND PAPERS

	Documents consulted
	Date /
File Ref
	Report Author
	Section and
Directorate
	Exempt
Information Category


	
	
	Mark Leader, Head of Property Services

	
	N/A







